Laporan Kegiatan Ketahanan Pangan
Bumdes Sungai Baung Tahun 2025

Tinatan |
Nama Kegiatan Banyaknya Harga Satuan JUMLAH
A. Pembukaan Lahan B
1 Pembersihan Lahan 36 hok Rp 120,000 | Rp 4,320,000
2 Penyemprotan 8 hok Rp 120,000 | Rp 960,000
3 Sewa Bajak 1 paket Rp 5,500,000 | Rp 5,500,000
5 Herbisida 10 liter Rp 70,000 | Rp 700,000
TOTAL Rp 11,480,000
B. Pembuatan Pagar
1 Tonggak Pagar 450 Batang Rp 15,000 | Rp 6,750,000
2 Kawat Duri 43 Roll Rp 120,000 | Rp 5,160,000
3 Jaring 6 Roll Rp 250,000 | Rp 1,500,000
4 Paku 2 Dus Rp 125,000 | Rp 250,000
5 Semen 10 Sak Rp 80,000 | Rp 800,000
6 Sirtu S Kubik Rp 150,000 | Rp 750,000
7 Upah Tukang Rp 4,200,000
TOTAL Rp 19,410,000
C. Pembuatan Pondok
1 Tiang Kayu Bulat 4 Batang Rp 80,000 | Rp 320,000
2 Papan 3 Kubik Rp 2,000,000 | Rp 6,000,000
3 Kayu pecahan 2 Kubik Rp 2,200,000 | Rp 4,400,000
4 Seng 3 Kodi Rp 1,300,000 | Rp 3,900,000
5 Seng Prabong 6 Meter Rp 25,000 | Rp 150,000
6 Paku 3 Dus Rp 125,000 | Rp 375,000
7 Semen 10 Sak Rp 80,000 | Rp 800,000
8 Sirtu 8 Kubik Rp 150,000 | Rp 1,200,000
9 Paku Seng 3 Kotak Rp 25,000 | Rp 75,000
10 Engsel Pintu 7 Kotak Rp 30,000 | Rp 210,000
11 Gembok 2 Kotak Rp 30,000 | Rp 60,000
12 Upah Tukang Rp 5,350,000
TOTAL Rp 22,840,000
D. WC/ Tempat Tedmon
1 Papan 35 keping Rp 40,000 | Rp 1,400,000
2 Kayu Pecahan 0.5 kubik Rp 2,200,000 | Rp 1,100,000
3 Seng 0.5 Kodi Rp 1,300,000 | Rp 650,000
4 Paku 10 kg Rp 20,000 | Rp 200,000
5 Semen 6 sak Rp 80,000 | Rp 480,000
6 Sirtu 4 kubik Rp 150,000 | Rp 600,000
7 Besi 10 batang Rp 80,000 | Rp 800,000
8 Besi Cincin 2 batang Rp 22,000 | Rp 44,000
9 Pipa 3/4" 3 batang Rp 30,000 | Rp 90,000
10 Pipa 1/2" 7 batang Rp 23,000 | Rp 161,000




— 5 70000
|11 Klep 3/4 1 buah mwﬁ%—
| 12 Lem Kaleng 1 buah Rp 30,000 | Rp 30,00
13 LBow 1/2 13 buah Rp 3,000 M&
| 14712 2 buah Rp 4,000 Mﬁ
|15 sdl 1x1/2 2 buah Rp 10,000 [Rp 20,000
16 Sdi3/4 1 buah Rp 4,000 | Rp 4,000
| 17 sdd 1/2 3 buah Rp 5,000 | Rp 15,000 |
| 18 Kran Plastik 3 buah Rp 10,000 | Rp 30,000 |
| 19 Stop kran 1/2 1 buah Rp 20,000 | Rp 20,000
20 Klem 1/2 1 bks Rp 15,000 | Rp 15,000
21 Seltip 1 buah Rp 5,000 | Rp 5,000
22 sd 3/4-1/2 1 buah Rp 4,000 | Rp 4,000
23 Pipa 3" 1 batang Rp 100,000 | Rp 100,000
24 LBO 3" 2 buah Rp 15,000 | Rp 30,000
25 Kawat Ikat 1 ikat Rp 15,000 | Rp 15,000 |
26 Tedmon 1 buah Rp 550,000 | Rp 550,000
27 Engsel Pintu 1 kotak Rp 30,000 | Rp 30,000
28 Paku Seng 1 kotak Rp 25,000 | Rp 25,000
29 Upah Tukang Rp 4,000,000
Total Rp 10,485,000
E. Sumur Gali
1 Cincin Sumur 8 buah Rp 120,000 | Rp 960,000
2 Tutup Sumur 1 buah Rp 120,000 | Rp 120,000
3 Sekop 1 buah Rp 70,000 | Rp 70,000
4 Ember 2 buah Rp 25,000 | Rp 50,000
5 Cangkul 1 buah Rp 70,000 | Rp 70,000
6 Upah Pekerja Rp 1,500,000
Total Rp 2,770,000
F. Kebutuhan Jagung
1 |Benih Jagung 20 kg Rp 130,000 | Rp 2,600,000
2 |Pupuk kandang 250 karung Rp 14,000 | Rp 3,500,000
3 [Nitrea/Urea 4 karung Rp 410,000 | Rp 1,640,000
4 |NPK Mutiara 16x16x16 8 karung Rp 780,000 | Rp 6,240,000
5 |Ultradap 10 kg Rp 55,000 | Rp 550,000
6 |Insektisida 5 botol Rp 150,000 | Rp 750,000
7 |Dangke 5 bks Rp 35,000 | Rp 175,000
8 |Gibro 15 bks Rp 6,000 | Rp 90,000
9 |Ambition 1 botol Rp 110,000 | Rp 110,000
10 |Magnesium Sulfate 1 bks Rp 35,000 | Rp 35,000
11 |KNO putih 1 bks Rp 90,000 | Rp 90,000
12 |Pupuk cantik 2 bks Rp 24,000 | Rp 48,000
13 |Regent 2 botol Rp 30,000 | Rp 60,000
14 |Herbijagung 4 liter Rp 295,000 | Rp 1,180,000
15 |Perekat 1 botol Rp 150,000 | Rp 150,000
16 [Dolomit ADS 15 karung Rp 60,000 | Rp 900,000
17 [Tanki CBA 1 unit Rp 650,000 | Rp 650,000 |




Laporan Pemasukan dan Pengeluaran Kebun Sawit TKD S
Badan Usaha Milk Desa (BUMDES) Capai Mandiri Seahtera Desa Sungai Baung
R — Tahun 2025
No. Tanggal __;Keéiatani B Rincian |  Pemasukan Pengeluaran
1 ] Januari 2025 as manual - ) Upah harian kerja S(‘biln‘;’ilk_i”(H'; | Rp 4.940.000
e o [RIODRAY - Upah harian kerja sebanyak 251k | | Rp 3.250.000
_{Semprot Total B . Upah harian k(‘r{a svhéhyak 19 HK Rp 2.470.000
S S ~ _ |Prunning/susun pelepah Upah harian kerja sebanyak12Hk | ~~~ |Rp _1.560.000_
- Aplikasi Pupuk ~|Upah harian kerja sebanyak 6 HK Rp 780.000
W SR Belanja kebutuhan _ [Pupuk NPK pak tani sebanyak 12karung | | Rp  5040.000
) (|Mobitisasi Rp 300.000
(N O | S ___ |eeliracunrumput sebanyak 250iter | |Rp  1.400.000 |
Total Rp19.740.000
et il B R R S
2 Mei 2025 Tebas manual ~|Upah harian kerja sebanyak 30 HK Rp  3.900.000
S ___[|Piringan o _|Upah harian kerja sebanyak 25 HK Rp 3.250.000
Prunning/susun pelepah Upah harian kerja sebanyak 12 HK Rp 1.560.000
4 (AplikasiPupuk  |upahhariansebanyak6ix | |Rp  780.000
Belanja kebutuhan Pupuk NPK pak tani sebanyak 12 karung Rp 5.280.000
. __ |Mobilisasi 1l __|Rp  300.000
Total I I e Rp15.070.000
3 Juli 2025 Panen Sawit B [Panen | Sawit Tipe A 260 kg x 2800 | Rp____728.000
Sawit Tipe B 215 kg x 2000 Rp 430.000
Upah Panen Rp 400.000
— Panen [l Sawit Tipe A 295 kg x 2700 Rp 796.500
Sawit Tipe B 125 kg x 2000 Rp 250.000
__ |Upahpanen 000 | ,i_Rp__@JO.
Total Rp2.204.500 Rp800.000
4 Agustus 2025 |Panen sawit —[panen Isawit Tipe A 240 kg x 2900 Rp 696.000
Sawit Tipe B 180 kg x 2000 Rp 360.000
Upah Panen Rp 400.000
Panen Il Sawit Tipe A 300 kg x 2800 Rp 840.000 N
Sawit Tipe B 160 kg x 2000 Rp 320.000
Upah Panen Rp 400.000
Total Rp2.216.000 Rp800.000
5 Sep-25 Tebas manual Jaiur U;Tah harian kerja sebanyak 12 HK Rp 1.560.000
Semprot Piringan Upah kerja sebanyak 142 teng Rp 1.420.000 |
Prunningsusun pelepah Upah harian kerja sebanyak 12 HK Rp 1.560.000
Aplikasi Pupuk Upah harian kerja sebanyak 6HK Rp 7§0_.‘OOAOﬂ
Belanja kebutuhan Pupuk Urea Sebanyak 12 Karung Rp 3.000.000
Mobilisasi Rp 300.000 |
Sewa Buldoser Pembersihan Jalur/jalan Rp 2.000.000
Panen Sawit Panen | 472 kg x 2950 Rp 1.345.200 | o
Upah Panen Rp 400.000
Panen Il Sawit Tipe A 420 kg x 2900 Rp 1.218.000
Sawit Tipe 8 110 kg x 2000 Rp 220.000
Upah Panen Rp 400.000
Total Rp2.783.200 Rp11.420.000
6 Oktober 2025 |Panen Sawit Panen 1 500 kg x 2950 Rp  1.475.000 |
Upah Panen | Rp 400.000
Panen |l Sawit Tipe A 500 kg x 2950 Rp 1.475.000
Sawit Tipe B 55 kg x 2000 Rp 110.000
Upah Panen Rp 400.000
Total Rp3.060.000 Rp800.000
7 Nov-25 Panen Sawit Panen [ Sawit Tipe A 615 kg x 2700 Rp 1.660.500
Sawit Tipe B 85 kg x 2000 Rp 170.000
Upah Panen Rp 400.000
Panen Il Sawit Tipe A 790 kg x 2750 Rp  2.172.500 ]
Sawit Tipe B 45 kg x 2000 Rp 30.000
Upah Panen Rp 400.000
Total o Rp1.750.500 |  Rp800.000




— | — e e
8 | Desember 202 - 1
—eaember 2025 |Tebas manual
wﬁmﬁ@am"ﬁb—amk 8 HK | — [Rp 1040000
S Panen Sawit pEepah Upah harian sebanyak 12 HK - Rp 1.560.000
. |  —————— (PanenisawiiTipenceskgears0 B9 1828750 |
e ] Sawit Tipe B 290 kg x 2000 Rp 580.000 il
| —— Upah Panen Rp __ 400.000]
Panen |l Sawit Tipe A 900 kg x 2870 Rp 2.583.000 =
e Sawit Tipe B 40 kg x 2000 Rp 90.000 ]
S . Upah Panen Rp 400.000
Total  —————— N P e
Rp5.081.750 Rp3.400. 000_‘
—_— b
N - S——
TOTAL
_— Rp17.095.950 |Rp52.830.000
Mengetahui
Ketua
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:2_3_—] M21 8 liter Rp 65,000 | Rp 520,000
24 [TURMADAN ~  Tsjiter Rp 310,000 | Rp 1,550,000
25 |AMBITIION 4 liter Rp 100,000 | Rp 400,000
26 |CENTAFUR 12 bks Rp 25,000 | Rp 50,000
27 |REGENT 4 botol Rp 55,000 | Rp 220,000
28 |NORDOX 12 bks Rp 30,000 | Rp 360,000
29 |ASAM HUMAT 8 kg Rp 85,000 | Rp 680,000
30 |SAMITE 2 liter Rp 85,000 | Rp 170,000
31 |AGUS 8 botol Rp 75,000 | Rp 600,000
32 |AGRIMEC 2 botol Rp 130,000 | Rp 260,000
33 |PETROGENOL 12 botol Rp 10,000 | Rp 120,000
34 |LEM INSEC 8 botol Rp 35,000 | Rp 280,000
35 [CURACRON 2 liter Rp 85,000 | Rp 170,000
36 |FAST CEPAT 2 botol Rp 10,000 | Rp 20,000
37 |TANDEM 4 botol Rp 140,000 | Rp 560,000
38 |BION M 4 kg Rp 220,000 | Rp 880,000
39 |BUMPER 2 bks Rp 95,000 | Rp 190,000
40 |CENTHATANE 2 kg Rp 95,000 | Rp 190,000
41 |CENTASIL 2 kg Rp 65,000 | Rp 130,000
42 |COPECIDE77 4 kg Rp 125,000 | Rp 500,000
43 |TALI PERTANIAN 8 pcs Rp 120,000 | Rp 960,000
44 |EMACEL 8 botol Rp 95,000 | Rp 760,000
45 |SPREADER 4 liter Rp 125,000 | Rp 500,000
46 |SUBUTOX 8 kg Rp 30,000 | Rp 240,000
47 |PARANG 2 pcs Rp 70,000 | Rp 140,000
48 |CANGKUL 2 pcs Rp 65,000 | Rp 130,000
49 |Paranet 5 meter Rp 16,000 | Rp 80,000

50 |GAGANG CANGKUL 2 pcs Rp 20,000 | Rp 40,000
TOTAL Rp 49,920,000

| Kandang Sapi
1 |Kayu tiang bulat 8 batang Rp 80,000 | Rp 640,000
2 |Kayu pecahan 1 kubik Rp 2,200,000 | Rp 2,200,000
3 |Kayu Cerucuk 100 btg Rp 8,000 | Rp 800,000
4 |Papan 0,5 kubik Rp 2,000,000 | Rp 1,000,000
5 |Seng 3 kodi Rp 1,300,000 | Rp 3,900,000
6 |Paku 4 kg Rp 20,000 | Rp 80,000
7 |Paku beton 1 kotak Rp 15,000 | Rp 15,000
8 |Paku Seng 3 kotak Rp 25,000 | Rp 75,000
9 |Semen 10 sak Rp 80,000 | Rp 800,000
10 |Sirtu 6 kubik Rp 150,000 | Rp 900,000
11 |Upah tukang Rp 3,000,000
TOTAL Rp 13,410,000
J |Gorong-gorong Parit 5 buah Rp 120,000 | Rp 600,000
K |Portal 1 buah Rp 1,200,000 | Rp 1,200,000
L |Penjaga Kebun 4 bulan Rp 2,000,000 | Rp 8,000,000




Spayer |2 buah Rp - ;r;g(r)ikRp __/@Q(L

Biaya Penanaman —  Rehok Rp 120,000 [ Rp 1,920,000 |
Acara Tanam Serentak |1 Paket I rp 1 g‘)ﬂ)&Lw
Pemupukan dan Perawatan  [30hok Rp AIE_O_O(KL Rp___ 3,600,000 |
Biaya Panen 12hok Rp 120,000 jp___l_‘lw
Biaya Bongkar Pasang 1 Paket Rp 1,200,000 | Rp 1,200,000 |
Selang Irigasi
Total [Rp__ 28,652,000 |
G |Belanja Peralatan —
1 |Dinamo Air 1 buah Rp 540,000 | Rp 540,000
2 |[Mesin Diesel 1 paket Rp 4,516,000 | Rp 4,516,000
2 |cangkul 5 unit Rp 70,000 | Rp 350,000
3 |Ember 3 unit Rp 25,000 | Rp 75,000
4 |Terpal hitam S meter Rp 6,000 | Rp 30,000
5 |Karung 1 kodi Rp 60,000 | Rp 60,000
6 |Terpal Biru 1 buah Rp 120,000 | Rp 120,000
6 |Selang PDAM 1roll Rp 1,400,000 | Rp 1,400,000
7 |Selang Bagi 2 roll Rp 325,000 | Rp 650,000
8 |Selang Drip 21roll Rp 120,000 | Rp 2,520,000
9 |Selang Piping 5 gulung Rp 100,000 | Rp 500,000
10 |Listrik 1 paket Rp 5,612,000 | Rp 5,612,000
11 |Kayu Tiang Kabel 6 btg Rp 100,000 | Rp 600,000
Total Rp 16,973,000
H |Kebutuhan Cabe
1 |Bibit Cabe 10 bks Rp 150,000 | Rp 1,500,000
2 |[Mulsa 8 roll Rp 750,000 | Rp 6,000,000
3 |Media Semai 12000 buah Rp 300 | Rp 3,600,000
4 |PPC S liter Rp 300,000 | Rp 1,500,000
5 |Antracol 4 kg Rp 190,000 | Rp 380,000
6 [Mancozet 4 kg Rp 120,000 | Rp 240,000
7 |Bestar 4 botol Rp 150,000 | Rp 600,000
8 [Demolis 4 liter Rp 250,000 | Rp 1,000,000
9 |Tali ikat taptul 1 Paket Rp 1,600,000 | Rp 1,600,000
10 |FERTIPHOS 10 karung Rp 230,000 | Rp 2,300,000
11 |MPK MUTIARA 8 karung Rp 780,000 | Rp 6,240,000
12 |NPK GROWER 8 karung Rp 800,000 | Rp 6,400,000
13 |DOLOMIT ADS 50 karung Rp 60,000 | Rp 3,000,000
14 |ULTRADAP 20 kg Rp 55,000 | Rp 1,100,000
15 [KNO3 PUTIH 20 kg Rp 45,000 | Rp 900,000
16 |NITRABOR 2kg Rp 360,000 | Rp 720,000
17 |MKP 20 kg Rp 65,000 | Rp 1,300,000
18 |MAGNESIUM 8 kg Rp 20,000 | Rp 160,000
19 |GRANDASIL B 2kg Rp 55,000 | Rp 110,000
20 |[GRANDASILD 2kg Rp 55,000 | Rp 110,000 |
21 |[MANOHARA PREMIUM 4kg Rp 40,000 | Rp 160,000
22 |DEKAMON 4 liter Rp 75,000 | Rp 300,000




Total A Sampai L

Rp 185,740,000

Sisa Saldo

Rp 35,515,200

Dana Ket. Pangan

Rp 221,255,200
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